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Top Row - Left: Community yarn discussing challenges and opportunities at the BNI, August 2023 (Image: Mark Parry). Right: Buru (Eastern Grey Kangaroos) on 
the BNI site, May 2023. Middle Row – Left: Buru on Bells Creek in rain. Centre: Grandmother Tree. Right: Willy Wagtail. Bottom Row – Left: Janawi Dancing for 
local First Nations students, August 2023; Centre: Local students signing in to Country at the Grandmother Tree and their handprints on the tree, August 2023. 

Right: Dharug community members commemoration ceremony, August 2023 (Images: R Howitt) 
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Dharug Strategic Management Group Ltd 
 

ANNUAL REPORT 2023 
1 July 2022-30 June 2023 

 

1. OVERVIEW 

DSMG’S MISSION  
Dharug Strategic Management Group Ltd (DSMG) is a not-for-profit company and registered charity 
established in early-2018 as a public company limited by guarantee. The company operates as an organisation 
for Dharug people, managed by Dharug people. In 2018, the company received title to the first land returned 
to Dharug care by the NSW state government since the early-19th Century. Caring for that special place – the 
site of the Blacktown Native Institution that so shaped the Dharug story – is central to our work. 

Our mission is to value, celebrate and share Dharug culture and knowledge as a foundation to build strong 
relationships between Aboriginal and non-Aboriginal Australians to walk together along the journey of truth 
telling, healing and learning to belong together with Dharug Ngura (Dharug Country). We work to ensure and 
extend respectful recognition of Dharug people as the traditional custodians of and a continuing presence with 
Dharug Ngura, including the Blacktown Native Institution (BNI) site and to promote connection to Country and 
community through culture and ceremony. Specifically, DSMG will act to exercise care and stewardship over 
elements of Dharug Ngura that return to Dharug care. We continue the journey in remembering and 
respecting the resilience, strength and spirit of our Elders past, present and emerging, and the Ancestors. 

The BNI site was under private and government ownership since colonial times. It returned to Dharug care 
degraded and damaged. Despite its significance as a heritage site and its importance as a Dharug place, little 
effort was made by its colonial, private and government title-holders to preserve its archaeological, cultural or 
environmental values. We are still grappling with the environmental, social and cultural effects of the NSW 
Government’s lack of care for her. As custodians of the site, DSMG’s mission emphasises environmental 
recovery and restoration, cultural healing, celebration and commemoration, and economic opportunity at the 
BNI as part of the wider processes of healing, truth-telling and reconciliation. 

OUR VISION 
Dharug Ngura will be the heart of successful truth telling, healing and learning to belong together with Dharug 
Ngura across the Sydney Basin. DSMG will develop as a sustainable body that oversees a multi-purpose, 
environmentally sound Community Hub on the BNI. The BNI offers a unique and powerful window into the 
past, present and future of the cultural landscapes of the region and DSMG will deliver collaborative programs 
supporting recognition, acknowledgement and respect for Dharug people, culture, history and wellbeing in the 
context of building a generous, just and sustainable Western Sydney. Our vision is that our programs and 
activities will foster cultural, artistic, educational and economic success with high levels of Dharug participation 
and wider community and organisational engagement with Indigenous issues to deliver just, sustainable and 
equitable futures for Dharug yura and those who respectfully share Dharug Ngura.  

OUR HISTORY 
Dharug yura – the Dharug peoples who had possession and enjoyment of much of the Cumberland Plain and 
Sydney Basin – bore much of the brunt of the first phases of colonisation. It was Dharug yura who experienced 
the first waves of violence, discrimination and exclusion as the colony grew wealthier. 

To paraphrase a former Prime Minister, it was the Dharug and our neighbours who first lost our traditional 
lands and had our traditional way of life smashed. We were the first to suffer the introduced diseases. We 
were the first victims of the murders committed in invasion and conquest. We were the first to lose our 
children when they were taken from our mothers and families. And across our generations, we continued to 
experience the trauma of displacement, loss, ignorance and prejudice that has produced a widespread 
common experience of alienation and discrimination.  
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SECTION 1 AN OVERVIEW OF DHARUG STRATEGIC MANAGEMENT GROUP LTD 

In October 2018, DSMG was granted title to the BNI site. This nearly six-hectare site on the corner of 
Rooty Hill and Richmond Roads in Oakhurst hosted the Native Institution from 1823-1829 following the 
transfer of the Parramatta Native Institute, which was established by NSW Governor Lachlan Macquarie in 
1815. The property is currently open land bounded on two sides by major roads. Bells Creek runs through 
the site. It represents an important element of the colonial relationship with Aboriginal people as well as 
a treasured part of the Dharug landscape with links to the deep Dharug history of the region. 

The original Native Institution, established in on Dharug Ngura in Parramatta in 1816, reflected Governor 
Lachlan Macquarie’s well-intentioned ambition to civilise and assimilate Aboriginal people. In separating 
children from their families with a promise of education. The Blacktown Native Institution, established on 
the Oakhurst site in 1823, continued that tragically flawed colonial approach to First Nations and thus is 
one of the first known sites where Aboriginal children were removed from their parents (including under 
duress and by deceitful methods), and institutionalized – a practice that formally continued until the 
1970s and whose legacies continue to affect families and policies today. 

For tens of thousands of years before its removal from Dharug care, the BNI site had a Dharug history. 
DSMG Ltd intends to care for this precious element of Dharug Ngura in ways that celebrate and 
commemorate the lives and struggles of the children who were institutionalized there. But we also intend 
to recognize and celebrate that longer, deeper history that connects us all to the Ancestors and our 
peoples’ presence as part of Ngura for countless generations before the injustices of more recent history. 
It is that deep history that DSMG will celebrate and support to nurture Dharug futures. 

ABOUT DSMG 
DSMG was established after more than seven years of community consultation and negotiation about the 
future management of the BNI site and many decades of advocacy of its return to Dharug care and 
ownership by Dharug Elders. The site, which was held for the NSW Government by Landcom, has long 
held great cultural and historical significance for the Dharug nation and its return to Dharug ownership in 
2018 was the first return of Ngura to Dharug care since colonial times. 

An interim working group of Dharug community representatives supported by officers from GHD 
contracted by Landcom to provide advice and support, negotiated terms for return of the BNI to Dharug 
care over a period of more than seven years. The Interim Working Group, on advice from Gilbert & Tobin, 
registered DSMG Ltd as a not-for-profit company and successfully applied to the Australian Charities and 
Not-for-Profits Commission for registration as a charity. 

DSMG is immensely proud to accept the role of caring for the BNI site and developing activities that will 
commemorate and heal the site’s colonial history, recognise and celebrate its much longer Dharug history 
and programs and facilities that will foster its ongoing place in Dharug futures. 

 

   
Left: Bringing light to the children of the BNI – community ceremony to celebrate 5th anniversary of the return of the site to Dharug care and commemorate 
the 200th anniversary of the creation of the BNI, August 2023. Right: Buru (Eastern Grey Kangaroos) on the BNI site in February 2021. Aunty Leanne Tobin’s 

artwork “Always: woven into the fence reminds us that this always was and always will be Dharug Ngura (Images: R Howitt) 
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SECTION 1 AN OVERVIEW OF DHARUG STRATEGIC MANAGEMENT GROUP LTD 

OUR PEOPLE 

Board members, 2021-2022 

Name Position 
Dates acted  
(if not for whole year) 

Julie Jones1 Chair Appointed as Director: 27/02/2018 
Elected as Chair: 23/10/2018 
Resigned: 14/12/2022 

Lesley Woodhouse1 

 
Chair Appointed as Director: 18/03/2021 

Elected as Chair: 01/02/2023 

Dr Michelle Locke1 Secretary Appointed as Director: 27/02/2018 
Appointed as Secretary: 27/02/2018 

Emeritus Professor Richard 
Howitt2 

Director-Finance Appointed as Director: 29/08/2018 
Appointed as Director-Finance: 19/05/2019 

Ryan Barrett1 

 
Deputy Chair Appointed as Director: 01/07/2019 

Appointed as Deputy Chair: 12/07/2020 
Resigned: 23/07/2022 

Lucy Schroeder1 

 
Director Appointed as Director: 14/03/2021 

Resigned: 21/11/2022 

Belinda Gibb1 Director Appointed as Director: 21/11/2022 

Steven Hughes1 Director Appointed as Director: 21/11/2022 
1 Dharug Director 
2 Non-Dharug Director 

Employees 
In 2022-23 DSMG had no paid employees. 

Volunteers 
In 2022-23 all DSMG Directors were volunteers. In addition to volunteering their time, our 
Directors, when representing DSMG in a range of activities including Welcomes to Country and 
heritage consultation processes, arranged for fees to be paid directly to DSMG. We also 
acknowledge that ex-Directors have also continued to do this where appropriate. 

In 2022-2023 DSMG benefitted in the amount of $5,412 from this generous contribution. 

In addition, DSMG benefitted from pro bono support from officers of: 

• GML Heritage Ltd (heritage services) 

• Gilbert & Tobin (legal matters) 

• Hayes Knight (finance matters; ASIC agent) 

• Communities First Development (strategic planning and Board development) 

Consultants 
In 2022-23 DSMG contracted GML for professional services to complete a Final Conservation 
Management Plan using Aboriginal Heritage Grant funding. Total payments for these services in 
the reporting period were $15,430. 

Contractors 
In 2022-23 DSMG contracted services from: 

• Urban Management Services (site maintenance) 

• AON Insurances Brokers 

• Church Army in Australia (venue hire) 

• kallico Catering (catering) 

• Catapult Creative (catering and event services) 
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SECTION 2 GOVERNANCE 

2. OUR GOVERNANCE 

STRUCTURE & MANAGEMENT 
DSMG is registered with the Australian Charities and Not-for-profits Commission (ACNC). 

The company is managed by its volunteer Board of Directors. Aunty Julie Jones was Chair until her 
resignation in December 2022. Ms Jones resigned after a period of ill-health and was replaced as Chair by 
Dharug Director Lesley Woodhouse at the first Board meeting of 2023. Ryan Barrett resigned as Deputy 
Chair for personal reasons in July 2022 and it was decided not to appoint a Deputy Chair at that time. Dr 
Michelle Locke served as Secretary and Emeritus Professor Richie Howitt AM as. Director-Finance 
throughout the reporting period. 

DSMG’s Constitution requires a majority of Dharug Directors and members, a Dharug majority in all 
meetings, and that the Chair and Deputy Chair positions are filled by Dharug Directors. This ensures that 
all DSMG’s decision-making is Dharug-led and decided by a Dharug-majority. This was maintained 
throughout the reporting period.  

Two new Dharug Directors were appointed in late-2022, Belinda Gibb and Steve Hughes. 

The Board met principally using zoom throughout the year. This was in response not only to ongoing 
concerns about Covid-19 but also to allow higher levels of participation by Directors whose work and 
family commitments have made face to face meetings difficult to schedule. Meetings are now generally 
scheduled on Wednesday evenings once per month. 

The company has been aiming to secure Deductible Gift Recipient status through the Australian Tax Office 
for two years and has found the pathway to DGR status much more complex than we anticipated. DGR 
status should provide the company a strong foundation for future fundraising to support our programs 
and activities, but our approach to our charitable purpose (“to advance the culture and wellbeing of the 
Dharug people and promote reconciliation, respect and harmony between Aboriginal, Torres Strait 
Islanders and non-Aboriginal Australians”) does not fit easily into the conventional framing of 
‘environmental’ and ‘cultural’ purposes as separate domains. Similarly, the patronizing and paternalistic 
language of ‘public benevolence’ is inappropriate as our charitable work that is focused on securing 
transformative and empowering opportunities for Dharug people as a First Nations enterprise by 
simultaneously pursuing cultural and environmental purposes (i.e. Caring for Country and Caring for 
Culture and Caring for Community). The administrative framework of the still-colonising dominant culture 
of Australia consistently fails – or perhaps refuses – to recognise the entangled relationships between 
Country, Culture and People which DSMG champions. Having pursued constitutional changes in 2021-22 
to meet the requirements for registration as a ‘cultural organisation’, we found that we were still unable 
to secure DGR recognition in the reporting period. We sought further advice from Gilbert + Tobin on legal 
options. They have renewed their suggestion that we explore nomination as a Public Benevolent 
Institution, but simply invert the patronizing language of the regulations to emphasize enablement and 
empowerment. The Board is awaiting further developments following changes in the ACNC leadership 
before making a final proposal on moving forward. We continue to work with Communities First 
Development (pro bono) in pursuing this important outcome. 

In line with the Strategic Plan 2021-2025, the company’s activities continue to be organised around four 
areas of strategic focus: 

1. Caring for Culture. 
DSMG will ensure full cultural activation on the BNI site, including comprehensive use of the site for cultural 
events, extensive teaching and learning for all ages, signage in language, dedicated gender-specific spaces, 
and the embedding of cultural protocols for all activities. We will pursue development of a Dharug Cultural 
Centre on the site as a permanent keeping place, and to provide performance, exhibition, educational and 
working spaces for Dharug community. 
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2. Caring for Ngura. 
DSMG works towards rejuvenation of the landscape, skilled management of the water resources, support 
for the site’s biodiversity, and an overall fostering of the Dharug community’s connection to Country 
through planning, construction and successful operation of a Community Hub. We see culturally-led 
ecological restoration as a priority and will work with partners to advance this goal. 

3. Caring for Community.  
DSMG fosters strong Dharug community connections to a wide range of opportunities for education, 
training, employment and recognition, through a range of partnership programs and collaboration with 
local government, state and Commonwealth agencies, industry partners and existing community 
organisations. While our effort is focused on the BNI, we see this as central to healing community in relation 
to past trauma and building connection to opportunities and a sense of belonging with Ngura. 

4. Caring for DSMG.  
DSMG has developed strong governance, and clear and effective management and policies to support 
sound financial and legal compliance. We work with competent, professional partners and volunteers and 
have established sustainable and effective systems for shared responsibility, transparency and 
accountability. 

Board meetings 

In the reporting period, the Board met as follows: 
25 July 2022 (Online) 
24 August 2022 (Online) 
28 September 2022 (Online) 
26 October 2022 (Online) 
21 November 2022 (Online) 
  1 February 2023 (Online) 
22 March 2023 (Online) 
10 May 2023 (Online) 
14 June 2023 (Online) 

Funding 
In the reporting period DSMG continued to rely primarily on grant funding. The company submitted major 
grant applications to the NSW Government’s WestInvest and Protecting Our Places program without 
success. The company received grant income from progress payments for the project finalising the 
Conservation Management Plan for the BNI and from NSW Aboriginal Affairs to support community 
events on the site to acknowledge the 200th anniversary of the establishment of the BNI in 1823 and the 
5th anniversary of its return to Dharug care in 2018. The events were delivered August11-13. 

A planned fee-for-service On-Country Training session for UMS’s Executive Team was delivered 
successfully in mid-July. 

Directors contributed over$5,000 to DSMG’s funding by directing fees for various activities to the 
company. This generosity from our volunteer Board helps the company maintain its financial position and 
meet operating costs. 

In the near future, the company anticipates announcement of major funding initiatives towards both our 
environmental restoration and Dharug Cultural Centre visions. 

DSMG also offered to auspice funding for the Dharug women pursuing restoration of the late Aunty Chris 
Burke’s beautiful vintage 35ft timber vessel, custom built in 1928, and helped to prepare a funding 
submission for corporate sponsorship of this project. 
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Koorabung, Aunty Chris Burke’s beautiful timber river cruiser that Dharug women hope will be restored and operated as a modern 'nawi' (canoe) that will 

maintain and strengthen women’s water knowledges, support training and employment of Dharug and other Indigenous people to run, maintain and 
operate the boat and develop river-centred caring for Country programs targeting schools, colleges, universities, tourists, government agencies and 

corporation (Image provided by Jo Rey0 

Sponsorships 

The company sponsored the Hidden Rookwood and Casula Powerhouse Mil-Pra programs. 

The 2022 Muru Award was part of the Hidden Rookwood Sculptures Exhibition at Rookwood Cemetery on 
Wangal Country. Amongst a strong field of First Nations artists, fabulous Barkindji artist Maddison Gibbs’ 
awesome Mother Scar Tree, in which floating forms hiding in plain sight echoed and amplified the quiet, 
persistent, caring and creative presence of the female spirits of Dharug Ancestors. In Maddison’s words 
“It is only when you stop to listen and watch that the spirits reveal themselves. They represent Aboriginal 
culture, effortlessly camouflaging and complementing the existing landscape”. As part of the 30th 
anniversary of the Mil-Pra exhibition at the Casula Powerhouse Art Centre, DSMG was proud to be 
sponsor, alongside David Harding and Nabila Ansara and CPAC, of the Casula Powerhouse Aboriginal 
Scholarship Award. The award provides funds for the winning artist to develop a solo exhibition at CPAC 
as well as mentorship from an established First Nation artist and curatorial support. The 2022 Award was 
given to Gooreng Gooreng Kabi Kabi woman Peta Link for her work Spirit Women. Peta’s work offered a 
powerful representation of the moving experiences of loss and reconnection that so many First Nations 
women go through in reconnecting to culture, ceremony and the special place in Country after separation 
and removal. 

 

   
Left: Mother Scar Tree (Artist – Maddison Gibbs) winner of the 2022 Muru Award at Hidden Rookwood. Right: Spirit Women (Artist – Peta Link) 

Winner of the 2022 Casula Powerhouse Aboriginal Scholarship Award 
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CHAIRS’ REPORT 
First, let me acknowledge and pay my respects to our Ancestors, to Dharug Elders past and present, and 
to our young people, who stand stronger in their culture than ever before, holding space for future 
generations of Dharug People living on Country.  

Dharug Nura has never been ceded, and Dharug yura and culture is a proud part of the oldest living 
civilisation on earth. Our mob has withstood the dispossession and pain of invasion and colonisation as 
well as subsequent waves of cultural fracturing and intergenerational trauma, but our resilience is integral 
to our spirit, and it grows daily in the knowledge that our Country has been returned to our care with the 
responsible stewardship of DSMG at the BNI.  

Second, it is my pleasure to recognise the important work undertaken by our outgoing Chair Aunty Julie 
Jones. Thank you, Aunty Julie, for your hard work, your guidance, and your care for DSMG, the BNI, this 
Country and this mob. I hope my tenure of Chair will honour and reflect your commitment. 

And thirdly, I’d like to thank all our Directors for their commitment to the journey DSMG is dedicated to, 
that of cultural care, environmental recovery, truth telling and healing, so that Aboriginal and non-
Aboriginal people may learn to belong together on Country.  

It has been a busy 12 months. In July 2022, we undertook discussion with Deloittes regarding ongoing 
support for staff training, as well as stakeholder and community meetings at the Mt Druitt hub. We 
initiated a broad-ranging conversation with Parramatta Council about the feasibility of developing Kia Ora 
House into an office and meeting space in the heart of the CBD. And we submitted an application to the 
NSW Government’s Westinvest infrastructure program.  

As part of our ongoing cultural programs on Nura, DSMG sponsored the 2022 Muru Award as part of the 
Hidden Rookwood Sculptures Exhibition at Rookwood Cemetery on Wangal Country. Among a strong field 
of First Nations artists, Barkindji artist Maddison Gibbs’ awesome Mother Scar Tree, in which floating 
forms hiding in plain sight, echoed and amplified the quiet, persistent, caring and creative presence of the 
female spirits of Dharug ancestors.  

Aunty Julie, the program judge, commented that while many of the First Nations pieces exhibited in 
Hidden 2022 evoked deep thought, Mother Scar Tree had the immediate impact of connecting to the 
Ancestors and spirit in place through the hairs on your arms that tingled to attention and sensed the 
presence of something very special. We congratulate Maddie on this award.  

Towards the end of last year, we undertook on-Country training at the BNI, and continued efforts to 
secure deductible gift recipiency for DSMG. We also supported the application for funds for the historic 
wooden river boat Koorabung restoration project to amplify and sustain the extraordinary contribution 
and legacy of Aunty Chris Burke. With the support of her partner Lesley, who owns the vessel Koorabung, 
and at the request of the Dharug women working to ensure its future, DSMG will auspice and support 
their efforts to repair Koorabung and nurture a Dharug start-up to undertake on-water cultural activities 
celebrating Dharug knowledges and connections to Country. Discussion was started regarding the 
wording of the welcome plaque for the Macquarie University History Museum. This new space brings 
together collections formerly housed in the University's Australian History Museum and Museum of 
Ancient Cultures and respectfully acknowledges Dharug history and Country. 

With regards the Richmond Road upgrade and access issues for the BNI, a meeting was arranged with 
Transport for NSW archaeologist Felicity Barry in October last year. A follow-up meeting with TfNSW in 
June of this year has kept this issue front-of-mind, and DSMG is working with Blacktown Council to try to 
ensure ongoing safe access to the BNI and to ensure this important infrastructure upgrade proceeds with 
minimal negative impacts on the site.  

In November DSMG was involved in the Mil-Pra exhibition at Casula Powerhouse, an event designed to 
celebrate the significance of First Nations peoples in our region and beyond. Sadly, our end-of-year 
Christmas celebrations were cancelled due to COVID, and the Board retreat scheduled for January was 

https://positivelyremarkable.wordpress.com/2015/03/18/chris-burke-writer-director-and-puppeteer-yarramundi-kids/


 

unable to go ahead due to ill health and unavailability. That said, it was with great pleasure that the 
DSMG Board celebrated director Richie Howitt's Order of Australia. Here's hoping we get to celebrate 
more this year. 

Early this year we undertook the Conservation Management Plan Progress Review meeting with 
community to ensure that the CMP reflects the deep Dharug history of the site and its place in modern 
Sydney's trajectory. We also established a new partnership with Greening Australia and St Clare's Catholic 
Secondary School, with the aim of supporting revegetation at the school, and the creation of a yarning 
circle, with directors Steve Hughes and Richie Howitt leading this project. 

DSMG was part of the Cumberland Plain Conservation Plan session in February, and directors met with 
G+ T to consider DGR options for the group. An application for Protecting Our Place funds was also further 
developed at this time, while in May, meetings with community at the BNI furthered ongoing projects, 
and Muru Mittigar was selected to undertake site maintenance for DSMG. 

In June of this year, Steve and Richie had their first sessions at St Clare's with First Nations students as 
part of the school revegetation and yarning circle project, with Greening Australia. Greening Australia and 
Muru Mittigar also joined a collaboration to submit a major funding application for an ecological 
restoration program at the BNI that has just been finalised. DSMG also briefed a landscape architect for a 
landscape design concept to ensure that activities across the site a planned and staged carefully and with 
attention given to the long-term sustainable use of the site .. 

It's been a busy twelve months, but throughout the highs and lows, DSMG continues to strive to 
rejuvenate Nura through planting, revegetation, care and understanding, to make Country healthy again, 
and best serve the needs of our community. As a group, we are bound by the tenets of truth-telling, 
healing, and learning, while remembering and respecting the resilience, strength and spirit of the 
Ancestors. 

To finish, I want to take the opportunity to thank all the DSMG directors for their ongoing support and 
care for this precious responsibility we share, for helping to source funding and inspire partnerships, and 
for their ongoing work to protect the BNI, Dharug yura and Nura. 

Lesley Woodhouse 
Chair 

HIGHLIGHTS 2022-2023 
• DSMG pursued discussions with Deloittes regarding support for staff training. While these ultimately 

did not progress as we were not convinced the client understood the basic goals of cultural 
competence, we will continue to seek opportunities to advocate recognition and respect for Dharug 
peoples, culture and Country. 

• We hosted stakeholder and community meetings at Mt Druitt Hub to discuss progress on 
development of a Final Conservation Management Plan for the BNI. 

• DSM G's Westinvest application was submitted with strong support from a wide range of Dharug and 
wider community partners. Unfortunately, it was not successful. The application sought funds to 
deliver major environmental improvements including installation of off-grid toilet, storage and 
meeting facilities at the BNI. 

• We held discussions with Parramatta Council regarding the potential of Kia Ora House as a possible 
location for Dharug community to develop as an office and meeting space in Parramatta CBD. Again, 
these discussions did not bear fruit in the reporting period. 

• Our successful sponsorships of and collaboration with major regional art awards (Hidden Rookwood 
and the AECG Mil-Pra Exhibition in its 30th year) were a great success, as was our first fee for service 
on-Country training session with UMS. 

• Director Lucy Schroeder was recruited by United Nations for a prestigious two-year fellowship 

• DSMG continued to pursue DGR status to support fundraising but continued to experience challenges 
as a First Nations NFP to fit into the still-colonising values reflected in the DGR rules. A meeting with 
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legal advisor G+TR clarified some of these issues but has seen us pull back from this activity to focus 
more directly on BNI-focused work. 

• DSMG worked with Macquarie University’s Australian History Museum to revise the wording on the 
museum’s welcome plaque to better express recognition of and respect for Dharug peoples. 

• Sadly, after a year of limited face-to-face opportunities, our Board Christmas lunch became yet 
another victim of the pandemic when it was cancelled due to Covid infections. The impact of the 
pandemic has continued to affect the company with the resignation of our dedicated Chair, Julie 
Jones, following continuing health and workload challenges, and restrictions on access to some 
opportunities as our volunteer Board juggled family and workplace related infections. This included 
the need to cancel our Board retreat cancelled on two occasions. 

• The Board has participated in a range of consultative processes both around the BNI and more widely 
(eg Cumberland Plain Conservation Plan, Sydney Metro and other ‘development’ projects.   

• February 2023 

• We have developed a blossoming relationship with our closest school neighbour, St Clare’s Catholic 
Secondary School, in their work with Greening Australia which is working towards school 
revegetation and creating a yarning circle on the school campus. 

• In May, we hosted a community consultation day on the site which we had hoped would finalise the 
Conservation Management Plan, but this was disrupted by news that our consultant archaeologist 
had a serious bicycle accident on the morning of the meeting which required his hospitalisation and a 
period of seriously limited return to work activities that also delayed completion of this important 
project. 

• In June we met with Transport for New South Wales and received a briefing on the Richmond Road 
Upgrade Project which has serious implications (and some valuable opportunities) affecting the BNI. 

• We have also changed our maintenance provider and are very pleased to have secured the services 
of Dharug NFP Muru Mittigar for this ongoing work. We are also partnering with Muru Mittigar in a 
very promising collaboration for international funding for ecological restoration at the BNI. 
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SECTION 3 FINANCIAL INFORMATION 

3. DIRECTOR-FINANCE REPORT 
Director-Finance, Emeritus Professor Richard Howitt BA (Hons), Dip Ed (1978) University of Newcastle; PhD (1986) UNSW PGCert Ed Leadership (HEd) Macquarie 
(2004), GAICD, AMICDA, JP. Professor Howitt is a non-Dharug Director. 

 

CORPORATE INFORMATION  
ABN 53 624 690 277 
Banker ANZ (Mt Druitt Branch) 
ASIC Agent Hayes Knight Sydney 

Auditor Hayes Knight Sydney 

The company was registered for GST effective 1 July 2020. Hayes Knight administers our ASIC and GST 
reporting. The company’s audited financial report is attached at the end of this report. 

FINANCIAL STATEMENT 

CHEQUE ACCOUNT 3117-50773 (DSMG Operating Account) 
CASH FLOW STATEMENT (01.07.2022 – 30.06.2023) 

OPENING BALANCE at 01.07.2022 $  93,737.33 

REVENUE TOTAL 
Income Received (excl GST) 
GST Received 
GST Refund 

$ 35,312.89 
$   1,314.04 
$   3,656.00 

TOTAL REVENUE $ 40,282.93 
EXPENSES TOTAL 

Expenses (excl GST) 
GST Paid  

-$   59,030.49 
-$   5,839.65 

TOTAL EXPENSES -$ 64,870.14 
CLOSING BALANCE (at Bank) at 30.06.2023 $  69,150.12 

 

BUSINESS ESSENTIAL ACCOUNT 156107322 (BNI Dharug Cultural Purposes Fund Account)* 
CASH FLOW STATEMENT (01.07.2022 – 30.06.2023) 

OPENING BALANCE at 01.07.2022 $100.00 
REVENUE TOTAL 

Payments received (deposit from DSMG Operating Account) 0.00 

EXPENSES TOTAL 
Payments 0.00 

CLOSING BALANCE (at Bank) at 30.06.2023 $  100.00 
* This account was opened in April 2022 in anticipation of the company needing a public fund as part of its DGR application. It was established 

with a transfer of $100 from the company’s main account and there have been no transactions in the account since it was created. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Notes: 
1 Following Board review of insurance costs, DSMG significantly reduced annual costs and increased coverage by changing to a specialist NFP broker. 
2 Principally catering costs for events. 
3 Accounting and Audit costs include ASIC fees, monthly BAS preparation fees and audit fee for Annual Report. 
4 Where Directors and ex-Directors have been offered fees for services (eg. related to cultural advice etc) and DSMG has issued an invoice for that service, this has been 

recorded as Directors’ contributions. 
5 DSMG received a refund from Blacktown Council for booking deposit for a venue for a meeting. 

 

Expenses by category (GST excl) 2023 ($) 2022 ($) 
Bank Fees and Charges (150.00) (309.00) 

Insurance1 (2,617.06) (6,403.95) 

Site Maintenance (25,688.00) (38,836.05) 

Consultant Fees2 (15,429.80) (16,930.00) 

Performers and Artists Fees2 - (5,462.52) 

Major Contracts2 (8,511.02) - 

Venue Charges (726.61) (1,377.93) 

Sponsorships (1,000.00) 0.00 

Accounting & Audit Costs3 (4,908.00) (5,325.00) 

Other - (737.50) 

Income by Category (GST excl)   

Grants 25,000 28,180.00 

Payments received and Donations 4,808.00       775.00 

Director Contributions4 5,412.39    5,350.00 

Other5 92.50 - 



 

______________________________________________________________________________ 
Annual Report 2023 Dharug Strategic Management Group Ltd  

15 

SECTION 3 FINANCIAL INFORMATION 

The Board received monthly Finance and Governance Reports throughout the reporting period. 

Quarterly Business Activity Statements (BAS) for GST purposes were lodged routinely throughout the 
reporting period. 

BAS SUMMARY Q1 Q2 Q3 Q4 Total 

Sales 7,108.20 6,834.43 990.00  22,000 36,932.63 

GST Collected 610.00 614.04 90.00  - 1,314.04 

GST Paid  (2,642.01) (464.80) (1,444.88) (1,289.00) (5,844.69) 

Payable/(refundable) 2,032.00 149.00 1,355.00 (1,289.00) 4,825.00 

DSMG’s 2022 Annual Information Statement was lodged with the ACNC on time. 

The company identified a number of opportunities to reduce costs including issuing a tender for 
maintenance services and changing insurance brokers. Tighter control on costs and securing grants to 
support installation of basic facilities (secure storage and off-grid toilets) on the site leave us confident 
that we will be able to undertake a wider range of revenue generation programs and community 
activities at the BNI in future. 

We are also confident that we will secure substantial funding in 2023-24 towards both cultural and 
ecological healing May 2022 and to advance planning for creation of the long wished for Dharug Cultural 
Centre on the BNI. 

DSMG’s strategic focus continues to emphasise the need for the company to develop sustainable 
revenue streams that will support our basic operations and maintenance obligations. Success will rely on 
delivery of on-site facilities as quickly as possible. We will also pursue fundraising options beyond small 
scale project grants to pursue the Dharug community’s ambitions for healing and activation at the BNI. 

We were disappointed that our application for just under $1million through the NSW Government’s 
innovative West Invest program was not funded. The application process did, however, give us the 
opportunity to forge a network of professional advice and support and to refine our articulation of the 
community division for healing the cultural, environmental and social trauma embedded in the site and 
its history and to celebrate its long history as part of the wider Dharug cultural landscape. 

The company relies on the continued goodwill from the Dharug community, the ecosystem of Dharug 
community organisations, the support of a wide range of partners and collaborators and the generous 
and dedicated service our volunteer directors. 

DECLARATION 

As the Director-Finance and the person responsible for the company’s finances, I declare that in my 
opinion: 

(a) there are reasonable grounds to believe that the registered entity is able to pay all of its debts, 
as and when they become due and payable; and 

(b) the financial statements and notes satisfy the requirements of the Australian Charities and Not-
for-profits Commission Act 2012. 

 
Richard Howitt AM 

Director-Finance and Public Officer 
16.08.2023 

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profit Commission 
Regulation 2013. 
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Smoking UMS Staff Training on Country at the BNI, September 2022 (Image: UMS) 

 

   
 

   
 

   

Undated historical views showing the BNI site during its use as a Dairy farm by Associated Dairies in the 1960s and 1970s. Note the extent of the 
clearance of trees from the site (Images: Jack Brook, used courtesy of Blacktown Memories website at Blacktown Library) 
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Morning smoke at the BNI (Image courtesy of Macquarie University, Dr J Rey and A Bigg) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CONTACT US 
Dharug Strategic Management Group Ltd 

ABN: 53624690277 
Mailing Address: 

The Secretary 
PO Box 3042, Blaxland East NSW 2774 

admin@dsmg.org.au 
dsmg.org.au 
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